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|'i ke e-conmerceinthe
: . ~ — precedingyears. An
et esti mat ed US$ 500
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S thepdicseta.

Bt heretoo, there
i s a danger that
. — excessive hype nay
dromn out sone of the
o nresderingredities
o HECE: . . .
—— ininplenenting

= i > | nt er net - enabl ed
gover ment ref orm-
dta dl, thereismoh
nare to e-goverment then Vidb sites and enai | addresses.

"Rei nventing Gvernnent inthe Infornation Age" is an
irfanaiveo ledtind casss stud es, ad ysi s adrecomenddt i as
for i npl enenti ng | T-enald ed ref or i n gover nance pract i ces.

Trerateid isddaledadve | -ed ted, adoovers 17 chgters
wittenby 19cotributors. Internationd casestud es are dramn
fromtheAsiaRecific, Arica Hropeandthe Awericas.

RcaerdHdsisasaia lecture ininfonati onsystens a the
Lhi versity of Minchester, LK Heisal sotheauthor of the book
"Ind ad s Sftvarel ndustry" (besedonhis FDon I Tpd i cy).

Ref er enced vor ks i ncl ude books | i ke NewQnmani ty Net vor ks
(D Shuler), Gvernnent intheDgital Age (P. Gsling),
Gvernnent inthe Infornati on Age (C Ballany and J. Tayl or),
Knovedge S eties: | Tfor Sustai neld e Bevel gpnent (R Minsel |
andU V&), I T, Beve gonent andRdlicy (1. Hrg's), Grnverg ng
Technd og esand Gang ngRed i ti es (H Hidson), Thelnfarnati on
Edge (M WI son), and Beyond BFRi n Rudl i ¢ Admini strati on (J.
Taylor, |. Sellen, A Zuurnond). Rel evant journal sincl ude
Governnent Gonputi ng, RUblic Adnini stration, | nfornation
I nfrastructure and Pol i cy, Minagenent | nfornati on Syst ens,
I nf ornat i on Technol ogy for Devel opnent, Viar| d Devel opnent ,
and H ect roni ¢ Gvernnent | nternational . Nungrous onl i ne
resources are a so | i sted (vww govt ech. net, wwwv f cw com
wawe kabl e. co. uk, waw ci t u. gov. uk, waw neda. gov. ph,
wWw i eg. i bmcon).

Wii | e cat chy sl ogans revol ving around ' re-i nventi ng
govermarnt' and' post-hbureaucrati c argan sati ol have beenaround
for about three decades, | Tadthe lnternet are bei ngregarded
today astheeng ned cha cefor argani zati ad re nvertion

Theaoreticdly, berefitsd I Ti ngoverment canleadtoi ngrosed
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efficiency, decertrdizati on, perfornancel resour ce nanegenert
narketisation, accoutadlity, anddenacrati zation Achiva o
govermant infarnati onover thedecadesi sd soertanced by d g ta
staageadd assificai ntediques.

Qe of the nost w despread and easi est applicationsin
e-governnent i s online di ssenmination of basi c gover nnent
infornation Enail feedback servicesfar citizenqueriesarethe
net logcd step fdlomedbyinteractiveservices (suichasaline
parki ng permit forns andweter bil | paynent in Mryl and) and
onl i ne conmuni ty foruns (i n Sreden and Net her| ands) .

"I'nternet-ened edapd i cati as have nachto dffer i nfornati on
apreanprooesses o decatrd i zati on i ncressedaccautaality,
anddenacrati zati oni ngoverment. They have acapeci tytoi nprove
denacrati c processes by provid nginfornati ontociti zens and by
alowngtheva ces of citizenstobeheardby eachather and by
paiticians andpudic servats," accord ngto Agnet a Ranerup,
lecturer inthe departnent of infornatics a the Lhiversity of
Gt eborg i n Saeden.

I n Saeden, the DAL project (Delivery and Access to Local
Infornati onand Srvices- hitp://ddi.gateberg se) ispart of a
Bur opean Gormissi on progr anme f or gover nnent tel enaticsin
Bxcd o, Bl agp, Giteborg K n, Londonand Tari no. 1t i ndl udes
ki ssksfar d ssemretingcaivil servicesirfarnation evert Ykt es,
archiva services, adonineddates. There vere sone abstadl es,
however, incoordi nati onof Vb page desi gn and nai nt enance
aorcssniltideaged es, adoasarshi pd pditicd deetes.

Qher natad eexanpl esind uded ectranicfilingof gover mart
forng fromVido sites i nKansas, onl i ne procurenert by gover nnert
researchlasin@ifana schod fudngactivityintheUK,
conput eri zed det agat heri ngi nGang, offi cedecertradizationin
Irel and, Veb-based | ocal gover nnent servi ces i n Saeden,
eqloynert infamationkiosksinSen, Rortud ' sIfoci dprg ect
fordectronicddiveryd infornationtocitizens, | andresource
nanagenent in Ml aysia, andthe LEAPinitiativein Andhra
P adesh. Wi | e successes of onl i ne gover nnent have been vl |
docunented, thereisd soevidencethet inpl enentati onfail ures
can predoninat e - especi a | y when t he gover nnent nadel s are
inpgredalybyraiadity (admt adtud/pditicd i ssues), dram
fromprivate sectar exanpl es, and adapted fromd fferent country
aateds.

A atinewnen dozens of governnentsarepassingnetiond | T
bills, careshou dhetakentoaddress gaps wichcanarisein
staked der djedtives, skill levd's, economicsd f-sustairel lity,
enpl oyeesupport, pditica wil, infornati onsecurity, citizen
privacy, adprgect financing Proper training perfornance ad
vor k envi ronnent i ncenti ves shoul d be gi ven t o encour age
enpl oyees t o entorace newi nf or nat i on shari ng processes
supported by | T.

Theathorsd socati onaga nst seerchingfar ' qu ckfixes' ad
'silver bules vialT, o o toonochiddizationd | Tagroeches
adpaying'lipservice tohi-techa thecost of besicargan zati ad
atitubssadpoosssineyaiom

Mich e- Gver nnent ref ormseens tofocus on | T, whenthe
emphesi s shou dactud |y a soi ncl ude hunanski | | conporernt s and
argpn zati ol prooesses - a coprehers vel S(i farnati onsystam).
Gverment darmersshod dnat takethar eyesoff the'infarmati on
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bell' andnat bed stractedby the d anaur, phato-opportuni ti es,
sawyinagery ad’ gee-vii zery o 1T,

Attention nust be paidto data quality and for mat
staderd sai onrigt frontheanset, a herwse anave frompeper-
besedtod ectranicrecards cancreatesigificat adt adl egd
prod ens i nprovi d ng docunent ary evi dencei nthe prosecuti on of
fradadaher cases. Ada tinesd urest likedvil ver, it nayle
dfficdt tocdlect accraephicrecads, afact of lifeinnany
ener g ng econonnes.

Having an ' I T chanpi on' nay be good for | aunchi ng sone
goverment | Tprgects- but runstheri sk of | asi ng nanent umi
thet dfidd istrasferadd satere

"Technd ogy upgr ades and i nnovat i ons nay take up d nast al |
o theagn satial scagecgedty, levimghard yayfa danges
ad ongather di nensi ons, " says Heeks. Fromt he mini conput er s of
the 1970s and PGs of the 1980s to LANs and the Vébin the
1990s, nany gover nnent agenci es seemt o bereel i ngfromt hese
vaves of techimovati onandhave nat dedt adequatd y wth ot her
aess o infornationand| S 1nproperly pl anned conput eri zati on
of govermeant departnenta processes canactud |y nakeit herder
andnat essi er toach eve cross-boundary refarng further donthe
rad

Exanpl es of such fai | ure synpt ons abound. For i nstance, a
recent payrd | conputerizationinGredafa | ed becasseit vas an
isdaedadnat inegaedintiaive- a acost of around LSR30
nllion Gnputersinnany goverment offi cesinlnd aand Gina
have becone ' executi ve peperve gits' rather thennaregerid tod s.
Apdicsetta ITprgect inBrbedosfa l edtotake o f becausethe
Bitishcosdtatsind vedd dndt adgetd yfadtar locd redities
inbusinessad| egd enviramarts.

Qnput eri sationof governnent inRussiais gangthrougha
roughpatchduetoinaccurate gathering of statistics, under-
reporting, data nishand ing, anassive bl ack narket, and de-
nativaedstaedficids. Adeventhebi goest speder of A, the
US governnment, has probl ens neasuri ng perf or nance and
accoutingfor neani ngfu returns on | Ti nvest nert s.

Nuner ous conmuini ty tel ecentre proj ect s have been | aunched
insauhArica cominnglibrayfacilitiesadenail accesswth
trai ningand docunent ati onservi ces - but thehardest stageisto
findvays of sustainingthesecertresafter intid comonity ad
door interest vares. Mrehi |1 ad eservi ces needtobedevi sedhere
faor locd busi ness suypport, argues Rter Bejamind the Ui versity
o WivaersradinSuth Arica

Internsd pditicd prooesses, | TadtheMdt canassist it j ust
i ne-enad i ng gover et depert nent processes, but a socreeting

‘dectronictomid s viaolinepd ling Interngt referenduns,
coveraed govermert negtings, pdicpartidptionviatd endtimg
adetrasfanationd dvil sodey. Bt thereared sodd legesin
emsuringthet producti ved scussi ondoes nat gt drowed by ' anline
noi s€ adderai | edby het e speech

Interns of the contrasts between direct denwocracy and
reresertai ve denacracy, d ectron ¢ denacracy caneven bri ng beck
sone of theinteractivity andinmedi acy that was | ost when
demacraci esevd vedfrontheord traditiondf smaller city-states
likeAhenstotodly s g at nass-ned ated reti on-staes.

I nsum the book argues that | Tin governnent can i npact
exi sting processesinthreevays: suppl ant (autonatecl erical
functi ans), syppart (eneld edeci sl an-naki ng), andi movate(create
newa ue, newnet hods of pubd i c service dd i very, and aknow edge
altue.

Minegeri a i npacts of | T-enabl ed ref or mrange fromi nproved
dfideryadincrenatd efedtiveesstorad cd effecti veness ad
tad trasfanation Inahe vards, theinpect isna just ondata
structures and vork processes but cust oner i nteracti on and
gEeaiond atird yrensarvi ces.

Itiskeytosread'infamatinsasitisaial adbresd’ hyirid
nanegers' spanni ng nanegerid, | Tand1Sskillsthat Infarnati on
Apgovermarnt requires. dd skills, understand ngd knoedge
fornati on, orgenisatiomd conputi ngpracti ces, mitidiscipinery
sklls, adaatind learngdilitiesaeasimpotat astedrd oy
skllsfa egoermart.

"Rerfornance nust be defi ned and t racked conti nuousl y. An
argani zati ol understand ng o the va ue of neasurenert nost be
i ncul cated, " advi ses Kk mM bor g Ander sen, professor at the
@penhagen Busi ness Shodl .

The"five B8" o perfornance assessnent shou d be ef fecti ve
ress, eficay, effidexy, ehics, addegnce Q@nalicationscan
aiseheredetothe nol ti-d nensiod ad
i nter-dependert netwred pldicsecta or-
cenizati ond perfarnance

The book provi des a usef ul t axonony
fa adyz gl Sdivensuoosssss adfal ures,
besednan' anonring nadd o caoreirfar-
nati on, technd ogy, i nfornat i on systens,
argeni zeti ond structure/pditi cs/ nanege-
nent, and soci o-cul tural envi ronnent .
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I'f you have read any book on | Cl4Dt hat you nay | i ke us and our readers to know
aou, veiniteyautowitearevi ewdf thesane R easesendyour revi evs, as
recomencedintheeditarid gu ddines (seepege) ta
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